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The Hrector of Cantrel Intalllgsnce

THRU 1 Acting Deputy Director {(Administrstion)
SUBIRCT 1 Fleld Trip Taken YWy Jemes A, Qarrison;, Chief of Logleties,

1. The \ \iu generslly
setisTagtory. The storage spece is well crganized for zomplete utiiloe-
Hon and the sorale of the staff is Megh. Certsin minor operstionel
problens develeped ut these were resolved with the staff at the loceltion.
It was voted that the werchouse hae spproxizetely fifty thousand sguere
foet of expty space avellable. The Mamager, Mr.| |, 41d not have STAT
tonpage allotmenits whieh will be flowing inte this space vithin the
next aix months. The Supply Mvision, Logisties Offlee will furnish the

requiresents for storsgs in order thet Mr, [ | cmn ples his work STAT

aocordingly.

2. I sttended a conference on the| | w1 EnSTAT
Me, [ |, the Project Emgipear, and Mr.| | STAT
Electrical Engineer. This construction project hes been dalayed due to
the iffieulty of the prime contractor’s lack of abillty to secure con-
pilsnce of sohedules by the sub-comirsctors. It wes appavent thet
¥r. |, the prims comtractor, hes m@nmﬁ:a;r side-stepped his respon-
aibility of steanding between the Governm v
Mr. | hes pressed herd o securs mlm amréimm inyouts of all
ploing, ducts, condulte, fixtures, equipwment end compections inm the pent-
bouse egquipsent room, ete. These layouts wers called for becsuse of the
upusunl coemplexity of the work and ix order to check the contractor's
schenws, Whevess the work hae besn cospleted, 1t wes agreed that the
time 15 ilong since :ggmt vhen these drsvings conld serve any useful pur-
pose as we will have "as Tailt"drawings of the work ss installsdé. The
impediate problem at hand 18 to oocuplate the ’imiming\ \

| B

3. At s meeting with Mr.| |, T earefully explained to him
that our contrest was with Lhin and not with the sub-contractors and that
he mupt stand between us and ths sub-gsoptractors io asccordatce with the
general contrsect; sand, furthermore, that ke would be held responsible
for any delays, insonvenienves or expenses mwtm&‘bymmlmm
ecupleting thie wm% Ve arvived at a matual agreesent between the
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STAT
Froject Engineer anﬁFar.[::;%;:;%;s to the work schedules which, if
carried out, would complete létng on or shout 1§ Bay.
STAT Incidently, this will give Mr.| |15 days lesd-tims to com-
plete his work before paritlal occupancy.
STAT
STAT

STAT
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